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Agenda  

1. DMA overview 
2. Workload & Quality 
3. DBQ issues 
4. How DMA works with VBA 
5. How DMA works with DoD 
6. Strategic Issues & Discussion 
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What is DMA anyway? 

Organization created in 2011 by reorganizing existing staff  
– Replaced the Compensation and Pension Examination Program 

and Disability Examination Management Office 
– Multi-disciplinary expertise in disability exams and the benefits 

claims process 
– One-stop shop for responding to clinical, operational, analytical, 

and policy and program related issues involving disability exams 
– Establishment of the Office of Disability and Medical Assessment 

fulfills promises made to veterans and service members 
 

The DMA Mission Is simple and clear: 
 

• to support and to provide training for C&P field examiners 
• support our colleagues in VBA and the Board 
• and most importantly … provide a better experience to the 

veteran and to the service member. 
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 VHA Workload 
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Veterans Health Administration Disability Examination Program Statistics, 
FY11-FY14 (as of 3 Sep 14). 



Timeliness and Quality 

• Why be ‘timely’ if exams are questionable. 
• DMA provides performance standard guidelines for VA, 

DoD; links performance and standards by location; 
provides assistance to low performers 
 

• Timeliness (Historical Best for both C&P and IDES )  
– Jan. 2011, national average for C&P was 38 days and IDES 

exams exceeded 70 days 
– national standard: C&P exams is 30 days or less; 45 days or 

less for IDES.  
– Sept timeliness was 25 days. 
– FY14 (Oct 13 through Jul 14) timeliness was 25 days. 

•  Here are the monthly values 
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Quality Assurance 

• Site Visit Assessments 
– Assess effectiveness of current program practices 

and procedures, identify operation issues and best 
practices and make recommendations 
 

• Audit Review 
• all exam types, includes VHA contractor exams 
• ~1,000 cases monthly 

 

• Registration  
– 8,207 Registered VHA disability examiners 

 

• Proposed Program of Clinical Review   
– Developing a C&P peer review program  
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Training Efforts 

• DMA training initiatives strengthen and facilitate the 
disability examination process to support field C&P 
programs and the IDES. 
– Addresses Identified Training Needs 

• Disability Examiner Certification & Training  
• On-line training modules are under continuous 

revision and posted on the Talent Management 
System (TMS) 
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http://benefits.va.gov/COMPENSATION/evidence.asp?  

http://benefits.va.gov/COMPENSATION/evidence.asp?expandable=0&subexpandable=1
http://benefits.va.gov/COMPENSATION/evidence.asp?expandable=0&subexpandable=1


• Disability Benefit Questionnaires (DBQs): documentation tool to 
provide medical evidence for VA disability claims adjudication.   
– VHA’s policies are set out in VHA Directive 2013-002, Documentation of 

Medical Evidence for Disability Evaluation Purposes, January 14, 2013. 
 

• DBQs are completed by C&P disability examiners based on 
information gathered during a disability evaluation if requested 
by VBA to support a claim for VA disability benefits.  
 

• Valuable for claims processing; provide medical information 
that is directly relevant to disability rating determination 
 

• Veterans have option of using private provider to complete DBQ 
 

• Support VA's Fully Developed Claims (FDC) Program 
 
 

What is a DBQ? 
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Origin of DBQs 

• VBA contest– Pittsburgh proposed DBQs to 
improve documentation and ease of rating(Aug 
2009)  

• Designed for VBA raters, not for examiners 
• Reduced amount of text 

– check-the-box approach 

• More than 80 DBQs 
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  Top 15 C&P DBQs Used  
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• Certain VHA treating providers are encouraged to 
complete in full or in part any DBQs they can for 
diagnosed conditions their Veteran patients may have. 
 

• Many DBQ questions refer to disabling effects rather 
than medical management; these questions can usually 
be adequately addressed by treating providers. 
 

• Completion of a DBQ in full or in part for Veteran 
patients can assist them in getting the benefits they 
deserve as quickly as possible. 

Completing DBQs 
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• Means that VA should do everything necessary to assist 
the Veteran.  A “no wrong door” philosophy should be 
encouraged to accommodate Veterans bringing a DBQ to 
a VHA facility.  
 

• A Veteran’s treating provider completing a DBQ in full or in 
part for the Veteran may support VA’s initiatives for a 
more timely disability benefits claims adjudication process. 
 

• If a VHA treating provider does not feel confident in 
completing a DBQ, the provider should engage the 
Veteran in explaining why he or she cannot complete the 
DBQ.   
 

• The provider or staff should provide the Veteran with a 
“warm hand-off” to the C&P clinic.  
 

“No Wrong Door” 
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DBQ Referral Clinic 

• Why is VHA establishing “DBQ Referral Clinics”? 
– Increased numbers of veterans bringing DBQs to VHA 

Primary Care Providers (PCPs) or Specially Providers (SPs) 
• Don’t disadvantage other veterans also seeing their PCPs 
• Efficient utilization of the PCPs or SPs time by allowing them to treat 

patients versus completing the DBQ forms 
 

– Ensure veterans are assisted with DBQs in a timely manner 
• No “wrong door” approach – if the VHA PCP can’t complete the 

DBQ, there is an alternate way to take care of the veteran’s needs 
• Veteran’s time is valuable also 

 

– Ensure the veterans DBQs are completed correctly by 
certified and trained practitioners to avoid potential delays 
 

– Supports VBA’s Fully Developed Claims (FDC) process 
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